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eProcurement Made Easy

Affordable, powerful and easy-to-use software

Grant Thornton Strategic Initiatives powered by SourceDogg, is a leading
eProcurement and service provider committed to offering the easiest-to-use
procurement software experience globally.

Sourcing

Find and qualify suppliers maximising value within your sourcing
process. Create templates or expert packs and share best practice
across your organisation. Quickly evaluate and compare supplier
responses with user-friendly reports.

Contract Management

Centralised electronic repository allowing organisations to store,
track, share and monitor contracts enabling them to manage

the right contract at the right time. Define contract teams and
maximise operational performance.

Catalogue Management

Simplify the purchasing process with pre-approved catalogued
items and increase control over spend. Maintain up to date
supplier items and pricing, ensuring quality and configurability
to buyers requirements, thereby helping to extend the use of

framework agreements.

Supplier Evaluation

Evaluate, approve, monitor and manage suppliers. Audit
qualifications, non-conformance issues and ensure your
organisation has access to up to date supplier profiles. Minimise
risk impacts across the organisation.

Supplier Management

Gain total visibility into supplier information such as contracts,
quotes, performance, certificates and contacts. Alleviate risks
and ensure suppliers meet expectations defined in contracts and
market norms.
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“We thought we had
negotiated keen prices
before we implemented
SourceDogg, but it bhas
allowed us to squeeze
an additional 6-15%
out of that pricing.”
Tifco Hotel Group

SourceDogg helps professionals

with their purchasing processes,

making them easier, faster, cost
effective and transparent.
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Supply Chain
Verification Services

Grant Thornton Strategic Initiatives powered by SourceDogg help
to automate collection and cleansing of supplier data, eliminating
manual processes and paperwork. We work with clients and
consultants to quickly transform supply chain data.

Supply Chain Category Coverage

Surveying existing suppliers to determine the categories they cover.
We often find clients are only using suppliers for a narrow range of
their coverage.

Supply Chain Contracts
Collecting the contract data for the various departments of the supplier’s

organisation and saving it to a Supplier Relationship Management database.

Supplier Pre-Qualification
Establish company specific pre-qualification questionnaires for new
suppliers ensuring consistency and helping where clients are moving into

new markets or regions.

Supply Chain Competence
Collecting supplier qualification certificates (ISO, insurance, industry
certificates) to ensure suppliers are appropriately qualified to supply the

various categories of goods and service.

Supply Chain Innovation
Collecting new ideas and developments from new and existing suppliers,

improving outcomes or assisting in the delivery of savings.
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Grant Thornton Strategic Initiatives
provides eProcurement facilities that
combine complexity of functionality
with simplicity of execution —

.powered by SourceDogg.

The SourceDogg package offers
clients an intuitive, easy-to-use
interface that is accessible to both
procurement specialists and casual
users alike.

Scalable to growing and changing

client needs, this tool gives clients
the opportunity to enhance both the
efficiency and effectiveness of
procurement within their
organisation.

The platform enables:

e Oversight and direction for all
purchasing within a client’s
company :

The sharing of expertise and
best-practice

Robust reporting functionality
Detailed insight and analytics.
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Supplier
Relationship Management

Grant Thornton Strategic Initiatives powered by SourceDogg, provides 2

organisations with an easy to use tool for managing suppliers in order to maximise g - e e e Strategic Initiatives

the value of supplier interactions. SourceDogg works with clients and consultants " provides eProcurement facilities that

to quickly transform supply chain data. combine complexity of functionality
with simplicity of execution -

Supplier Profile Enhancement Spowered:hy SotliceDoRe:

Dashboard timeline of Supplier interactions — responses, certifications, documents and The SourceDogg package offers
related contracts. clients an intuitive, easy-to-use
interface that is accessible to both

. . . procurement specialists and casual
Supplier Relationship Status users alike. '

Dashboard your Supplier relationships or performance issues. Review, manage and monitor " . -
Scalable to growing and changing

_client needs, this tool gives clients
the opportunity to enhance both the:

Supplier Opportunity Dashboard efficiency and effectiveness of
procurement within their

.- organisation.

supplier accreditations and compliance.

Suggested supplier consolidation opportunities, missing Supplier categories, Supplier

services leveraging and duplicate Suppliers.
The platform enables:
e Oversight and direction for all
purchasing within a client’s

Automate the gathering of information to ensure suppliers maintain up to date and accurate company -
contact information. - »_The sharing of expertise and

2 best-practice L
Robust reporting functionality"
Detailed insight and analytics. -

Supplier Contact Details Management
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