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The first step, therefore, is to get 
the human resources planning 
correct.  Proper planning ensures that 
municipalities build balanced teams 
ready to deliver on their strategic as 
well as operational requirements. This 
means recruiting people with the right 
temperament, skill sets and attitudes.  
They must be capable of completing 
tasks, carrying out their duties and 
taking responsibility for achieving the 
organisation’s overall objectives.

Succession planning is also a vital part to 
HR planning. As important as it is to get 
a team working well, it is as essential to 
know who will take over key roles when 
they become vacant, and ensure that the 
identified people for these positions are 
appropriately prepared for when the 
time comes. 

Poor service delivery 
is very often the result 
of ineffective human 
resources planning, 
compounded by a lack 
of adequate performance 
management. Both are 
imperative for achieving 
excellent institutional 
performance. 

Municipalities cannot 
expect to be able to 
deliver to the required 
standards if they don’t 
recruit the right people in 
the first place or if they 
fail to manage employee 
performance.
 

Much of the poor performance reported 
by the Auditor General can be attributed 
to a lack of adequate overall human 
resources management.

Every municipality has a strategic plan, 
the IDP, which dictates its outputs.  
Key to successful delivery is for these 
municipalities to ensure they are staffed 
by people with the skills necessary to be 
able to deliver the required outputs.  

getting human resource planning right
What happens in practice very often, 
however, is that no proper human 
resource planning is done.  Even though 
there are specific outputs, there is no 
matching of skills when it comes to 
recruitment. This may be due to a variety 
of factors from lack of planning to a 
shortage of skills or even nepotism.
Too often people are simply brought 
in to fill positions in the hope that they 
might just get it right.  That’s not good 
enough.  In addition, these roles are 
filled with people in an ‘acting’ capacity, 
which also has a negative impact on 
productivity.  



Focusing on performance 
management
Apart from effective human resource 
planning, municipalities need to be 
managing performance. Performance 
consulting focuses on helping 
organisations increase productivity 
by strategically linking individual 
performance improvement to enhanced 
organisational results. 

As performance consultants, we assist 
municipalities to identify individual 
performance requirements that all work 
towards achieving the overall goals of 
the organisation.  

We do this in collaboration with 
management by identifying gaps 
between current and desired 
performance and recommend 
appropriate initiatives for bridging those 
gaps.

And once all the right people are 
doing the right jobs, managing their 
performance against their specific job 
requirements is essential.  Performance 
management is a legal requirement 
for local government because there 
cannot be overall excellent institutional 
performance without it.

perForMance iMproveMent proceSS

Adopted by terry rAmAbulAnA from ispi, HumAn performAnce tecHnology model (2004)

Performance management is a deliberate, 
holistic approach to the management of 
people in which the paramount objective 
is to establish a culture within which 
people are ready and willing to take 
responsibility for achieving sustained 
high levels of performance.  It monitors 
whether employees are achieving the 
targets set during planning.  

Some municipalities are managing 
performance quite well, but their record-
keeping is poor.  Proper records are 
essential in establishing if employees 
have been delivering or not, and for 
compliance purposes.



a lack of skills impacts service 
delivery
Not having the right people or the 
appropriate skills in your organisation 
will have a negative impact on your 
ability to deliver services.

According to the latest findings from 
Grant Thornton’s International Business 
Report which tracks the trends and 
opinions of local businesses, 60% of 
respondents report that they have been 
negatively affected by government 
service delivery. 

the top three most significant 
negative impacts of poor service 
delivery:

1

78%
utilities (i.e. water and electricity)

2

65%
roads (i.e. traffic lights, potholes)

3

56%
billing issues
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our adopted performance 
improvement process    
At Grant Thornton we create tailored 
and innovative solutions which bring 
together both human resources planning 
and performance management in 
ways that benefit overall institutional 
performance. We can help you build 
the highly skilled and knowledgeable 
workforce that is vital for all 
government organisations, both for 
service delivery and to attain clean audit 
status. 

We can guide you in establishing the 
people you require to be able to achieve 
your goals. 

In the area of performance management, 
we can help you implement an effective 
performance management system and 
ensure it produces the correct results.We 
also ensure that you remain compliant 
with existing performance management 
legislation by helping you keep adequate 
records and enabling you to compile 
portfolios of evidence on employee 
performance. 

We’re capable of raising your human 
resource planning and performance 
management to levels of excellence 
that ensure you not only comply with 
the legislated standard, but are also 
in a position to offer excellent service 
delivery.

We also offer human capital consulting 
services around change management, 
skills audits, setting up workplace skills 
development committees and developing 
client’s workplace skills plans.

In addition, we offer a range of training 
to fill any gaps identified, in the areas of:
•	 Accounting
•	 Governance,	risk	and	compliance
•	 Project	management
•	 Business	management	
•	 Soft	skills,	including	personal	

development and leadership 
development.

“Key to successful 
delivery is for these 

municipalities to ensure 
they are staffed by people 
with the skills necessary 
to be able to deliver the 

required outputs.”  
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Contact us

Reason says:  
there are three 

ways to grow.

Instinct says:  
strong partnerships lead 
to sustainable growth.

©2014 grant thornton south Africa. All rights reserved. 
grant thornton south Africa is a member firm of grant thornton international ltd (gtil). 
gtil and the member firms are not a worldwide partnership. services are delivered by 
the member firms. gtil and its member firms are not agents of, and do not obligate, 
one another and are not liable for one another’s acts or omissions.
25 feb 2014

www.gt.co.za


